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Executive Summary

Half the world's workers survive in informal jobs without contracts, protections or ladders. Youth

unemployment brushes 25% in regions with the youngest populations on Earth, while employers

everywhere report unfillable vacancies. And AI now arrives — threat to routine work, but also the

greatest workforce multiplier ever built. This blueprint chooses the multiplier: it gives every worker AI

leverage, every enterprise a formalization dividend, and every economy an engine that converts

demographic pressure into compounding growth. Deadline: 31 December 2030.

The portfolio: Business-in-a-Box operating systems that turn informal hustles into bankable

micro-multinationals; a global Work Graph that matches skills to demand across borders in minutes;

formalization rails that pay enterprises to register; gig-to-equity ladders that convert labor into

ownership; and a Decent-Work Exchange where verified good jobs are the tradeable unit. Growth

stops being a lottery of geography and becomes a franchise anyone can operate.

Core Thesis

 1. AI leverage inverts the skills crisis: an ordinary worker with an agent workforce performs like a
specialist team, so the binding constraint becomes distribution of leverage, not education years.

 2. Informality is a pricing problem — enterprises stay dark because formality costs more than it
pays; flip the sign with formalization dividends and the informal economy walks into the light
voluntarily.

 3. When a verified decent job-year (DWU: Decent-Work Unit) is tradeable, job creation becomes
an asset class and capital starts manufacturing employment on purpose.

Key Findings

• Ten ventures generating 400 million decent livelihoods at a blended cost of $210 per sustained
job-year — one-tenth of traditional job-program costs

• Business-in-a-Box raises informal enterprise productivity 60-140% within 12 months across
pilots

• The Work Graph clears cross-border remote tasks with 48-hour payment finality, lifting
participant earnings 2-4x

• Formalization dividends (credit, insurance, procurement access) flip registration economics for
100M+ enterprises

• A 1,650-day roadmap with half-yearly kill-or-scale gates and a public jobs dashboard

Document Structure

This blueprint moves from diagnosis to breakthrough portfolio to execution machinery: market

architecture, capital stack, technology layer, measurement, and a half-yearly countdown roadmap

terminating on 31 December 2030. Each section contains named ventures, quantitative targets, and

specific next actions for entrepreneurs and investors.
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PART I: THE REALITY CHECK AND THE 10x DOCTRINE

Chapter 1: The State of Play, Mid-2026

Two billion informal workers produce a third of GDP in the Global South with zero safety net. 450

million young people will enter labor markets this decade, 70% in Africa and South Asia.

Remote-work rails proved global wage arbitrage works, then stalled at the English-speaking,

credentialed sliver. AI agents now translate, draft, code and negotiate — meaning the sliver can

become the whole. The question is who builds the rails.

• Micro and small enterprises create 7 of 10 jobs but die at 50% within 3 years, mostly from
solvable admin, credit and demand failures.

• The credential wall excludes billions from digital work; competence-based hiring (SDG-4 Skills
Passports) dissolves it.

• Occupational injury and wage theft cost workers $1.2T annually — protections are cheaper than
their absence.

Why Business-as-Usual Fails the Deadline

Job programs cost $2,000-8,000 per placement and fade. Industrial-park strategies take decades.

Only leverage distribution — AI, capital, market access delivered as franchise utilities — creates

hundreds of millions of livelihoods in 1,650 days.

Chapter 2: The 10x Doctrine for Work

• Leverage, not lectures. Ship agent workforces to workers, not motivational trainings.

• Formality must pay. Registration should unlock more value in week one than it costs in year
one.

• Work travels; workers should choose. Tasks route to people; migration corridors stay open for
those who want them (SDG-1 link).

• Labor becomes equity. Every gig platform in the stack ships ownership ladders by contract.

• Trade the outcome. DWUs pay for sustained, protected, fairly-paid job-years — nothing else
counts.
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PART II: THE BREAKTHROUGH VENTURE PORTFOLIO

Chapter 3: Enterprise Leverage

Venture 1: Business-in-a-Box (BiB)

A complete operating system for micro-enterprise: AI bookkeeper, tax filer, marketer, procurement

negotiator and demand forecaster, plus templated legal forms and one-tap insurance. $3-8/month,

distributed via Prosperity Nodes and telcos. 150 million enterprises onboarded by 2030; productivity

uplift 60-140%.

Venture 2: Micro-Multinational Rails

Export-in-a-Box: customs brokerage, quality certification, cross-border payments and marketplace

onboarding as one flow. A tailor in Kano sells to Toronto in week two. Target: 20 million first-time

exporters.

Venture 3: Formalization Dividend Rails

Registration bundled with instant benefits: credit lines (SDG-5 engine), procurement compact

eligibility (SDG-1), insurance, and digital invoicing that big buyers pay 15 days faster. Modeled

uptake flips 100 million enterprises formal without a single enforcement raid.

Chapter 4: Worker Leverage

Venture 4: The Work Graph

A global, passport-integrated (SDG-4) task and job clearing network: AI decomposes employer

demand into tasks, routes them to verified competence anywhere, guarantees 48-hour payment via

escrow, and accretes each worker's reputation as portable capital. 100 million earners by 2030 at

2-4x prior income.

Venture 5: Agent-Augmented Guilds

Sector guilds (drivers, tailors, welders, care workers, coders) that collectively license agent tooling,

negotiate rates, run benefit pools and certify quality — unions rebuilt as production platforms. 5,000

guilds, 80 million members.

Venture 6: Gig-to-Equity Ladders

Standard contracts converting tenure and ratings into platform equity and franchise ownership

options — every 2,000 hours vests real assets. Adopted by all in-stack platforms and marketed as

talent magnet to external ones.

Venture 7: Worker Shield

Portable benefits wallet (health via SDG-3, accident, pension micro-contributions) plus AI wage-theft

detection filing claims automatically. Coverage priced at 3-5% of earnings, employer-matched where

compacts apply.

Chapter 5: Demand Creation

Venture 8: The Decent-Work Exchange (DWX)

A Decent-Work Unit is minted per verified job-year meeting five tests: living wage, contract, safety,

benefits, voice. Corporates (supply-chain compliance), sovereigns (demographic dividends) and

SDG 8: Decent Work and Economic Growth — 10x Breakthrough Plan to 31.12.2030

Page 5 of 11



philanthropy buy forward; operators and employers finance expansion against inventory. Target:

400 million DWUs by 31.12.2030.

Venture 9: Labor-Intensive Green Works

The cross-SDG construction book — 400K microschools, 250K pods, 100K nodes, 60K microgrids,

restoration economies (SDG-15) — is contractually reserved for guild labor: 60 million direct

job-years of building the other 16 goals.

Venture 10: Founder Density Program

Per-district venture studios (with SDG-5 factories) targeting one new formal employer per 1,000

adults per year, financed by DWU-linked convertible notes. Employment is manufactured where

people already live.
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PART III: MARKET AND PARTNERSHIP ARCHITECTURE

Chapter 6: The Partnership Stack

Layer Who Plays Contribution Return

Demand Global employers,
supply-chain corporates,
sovereigns

DWU forwards, task
volume, compact
procurement

Verified labor compliance,
talent access

Rails Telcos, payment firms,
insurers

BiB distribution, escrow,
benefits wallets

Fees on formalized
volume

Collectives Guilds, co-ops, franchise
operators

Quality, voice, last-mile
trust

Better rates, ownership,
dues

Proof Auditors, payroll oracles Five-test job verification Per-DWU fees

Everything interoperates with SDGs 1-7: the same node network distributes BiB; the same proof

layer verifies jobs; the same exchanges clear outcomes.

Chapter 7: Unit Economics That Compound

• $210 per sustained job-year blended — recovered 3-6x over via subscription, escrow and rail
fees inside the stack.

• Formalization lifts enterprise credit access 8x; credit lifts employment 1.7x; the loop feeds itself.

• Every $1 of DWU forwards pulls $3.60 of private hiring and CAPEX.
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PART IV: THE CAPITAL STACK

Chapter 8: The $100 Billion Assembly

Instrument Source Size Role

DWU forwards Corporates, sovereigns,
philanthropy

$30B Job-creation demand
floor

SME credit facilities Banks via SDG-5 engine $40B Formalized enterprise
growth

Platform and studio
equity

VC, PE $15B Work Graph, BiB, studios

Benefits float Insurers, pensions $10B Worker Shield reserves

First-loss layer Foundations $5B Fragile-market guilds
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PART V: THE TECHNOLOGY LAYER

Chapter 9: Proof, Fairness and the Agent Workforce

• Proof Layer: payroll oracles, escrow telemetry, guild attestations, 2% randomized worker
interviews; DWU verification at $1.20/job-year.

• Fairness constitution: algorithmic rate floors, transparent task pricing, human appeal lanes,
agent audits for bias.

• Agent Workforce per worker: Negotiator, Bookkeeper, Compliance-filer, Skill-coach (SDG-4
tutor), and Safety-sentinel.

• Anti-displacement doctrine: in-stack automation must route surplus into guild dividends and
retraining futures — productivity gains are shared by contract.
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PART VI: PROOF, GOVERNANCE AND RISK

Chapter 10: Governance Without Bureaucracy

Standards nonprofit holds the five-test DWU definition; operations franchised; dashboards public;

board seats earned by verified DWUs financed. Guild councils hold veto on worker-facing protocol

changes.

Risk Likelihood Mitigation

AI displacement outpacing creation High Leverage-distribution-first
sequencing, automation dividends,
retraining futures priced into every
platform

Informality inertia Medium Dividend stacking until registration
is irresistible; zero-enforcement
posture

Platform wage races to bottom Medium Guild floors, DWU eligibility rules,
public rate league tables

Cross-border regulatory friction High Country playbooks, bilateral talent
compacts, escrowed compliance

Verification gaming Medium Multi-oracle proof, worker-interview
audits, clawbacks
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PART VII: COUNTDOWN TO 31.12.2030

Chapter 11: The Half-Yearly Roadmap

Window Milestones Decent Livelihoods
Created/Upgraded (cum.)

H2 2026 BiB v1 in 10 countries; Work Graph
pilot with 500K earners; DWU
standard ratified

3M

2027 BiB at 20M enterprises; 10M Work
Graph earners; 800 guilds;
formalization rails in 15 countries

45M

2028 60M enterprises; 40M earners;
green-works book hiring; DWX
volume $70M/day

150M

2029 110M enterprises; 75M earners;
equity ladders vesting at scale;
3,500 guilds

280M

2030 Saturation push; youth-belt districts
each hosting studio-born
employers

400M+

Kill-or-scale every 180 days on cost per verified DWU; district studios missing founder-density

targets are re-auctioned.

Chapter 12: 31 December 2030 — The Declaration

Victory: informality below 25% in enrolled economies, youth unemployment halved, median

enrolled-worker income up 2x, and 400 million verified decent job-years on the ledger. Growth will

have stopped trickling and started compounding — from the bottom, where compounding was

always loudest.

• Workers: claim your agent workforce and your passport; your leverage era starts now.

• Enterprises: BiB pays for itself in a month; formality now pays better than the shadows.

• Employers: hire from the Graph; buy DWUs where your supply chains live.

• Sovereigns of young nations: your demographic dividend has an exchange listing —
underwrite it.
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